FIRE CHIEF

Roanoke, Texas

THE COMMUNITY
The City of Roanoke offers a unique quality
of life with friendly, small town charm and the
amenities of a big city. Roanoke is known for its
diverse housing opportunities, unique dining,
shopping and entertainment, all tucked into
just six square miles. Positioned in the heart of
the Metroplex, Roanoke is conveniently located
at Highway 114 and 377, and just minutes from
Dallas, Fort Worth, Texas Motor Speedway, DFW
International Airport and Alliance Airport.
The history of Roanoke, Texas, began in 1847
when a small group of 20 settlers and their
families settled near Denton Creek, north of the
present location of Roanoke. First called the
Medlin Settlement in honor of Louis and Charles
Medlin, whose families were in the colony, the
early community was later designated Garden
Valley. Laid out in 0.5-acre tracts, the early
settlement had stores and a blacksmith shop.
Frequent floods of Denton Creek reached
house rooftops and endangered the lives of
both the settlers and their livestock. In 1879, the
settlement was moved closer to the present site
of Roanoke. In 1881 and 1882, most of the settlers
began moving to the new town sight laid out by
2 | CITY OF ROANOKE, TEXAS: FIRE CHIEF

the Texas and Pacific Railway. One of the railroad
surveyors named the town Roanoke, in memory
of his hometown in Virginia. It wasn’t until
1933 during the depression that Roanoke was
incorporated as a city.
Roanoke’s residents take pride in the City’s
rich history and embrace a strong sense of
community. In the early 2000’s, Roanoke began
a comprehensive long-term redevelopment
plan for the historic downtown area. Phase 1,
presented in June of 2004, consisted of a vision
for redevelopment to include architectural
renderings and photographic representations
of desired architectural styles. Requiring a $10
million infrastructure investment from the city, this
plan transformed Roanoke’s Historic Downtown
into the charming and unique experience it
is today. Thus began Roanoke’s exponential
growth, bringing the City to its current population
of 8,500 permanent residents, and a daytime
population of 60,000+.
Home to the original Babe’s Chicken Dinner
House and 4 star Classic Café, Roanoke is now
home to a wide variety of unique dining options
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including Twisted Root, Hard Eight BBQ, Tacos & Avocados, Inzo Italian Kitchen, Mug’s Cafe & Bakery,
Bayou Jack’s Cajun Grill, Reno Red’s, Jack & Grill, Oak St. Pie Co., Hey Sugar, and other new and
old favorites. Roanoke offers over 50 dining options with more on the way, and was appointed The
Unique Dining Capital of Texas by the Texas House of Representatives in 2009.
Roanoke is also known for its eclectic shops. From upscale boutiques to furniture and spa services,
you can find it all on historic Oak Street. The City is also home to major retail/entertainment venues
that offer favorites such as Walmart, Home Depot, Cinemark, On The Border, Chick-fil-A and many
more.
Roanoke’s focus on tourism often brings crowds of 25,000 or more to major events, attracting visitors
from across the Metroplex, around the state and beyond. Major events include Celebrate Roanoke,
the Old-fashioned Downtown Christmas Event, the Roanoke Bunny Hop & Hunt, Fishing in the Park,
the Roanoke Roundup and Independence Day Celebration. Enjoy free concerts on Thursday evenings
from March through September at the beautiful Austin Street Plaza on historic Oak Street.
Roanoke, Texas is home to many outstanding cultural and recreational amenities. Residents and
visitors alike stop in to enjoy our Visitor Center and Museum in the restored Rock Building, originally the
1886 Silver Spur Saloon. Families participate in and enjoy the excellent and enhanced programming
at the Roanoke Public Library, an outstanding parks system; and a state of the art Recreation Center,
offering athletic amenities and activities for all ages and levels of fitness.
The City is currently partnering with private developers on a major mixed-use development in the
Historic Downtown area. A true mixed use concept, it includes a high-end residential component,
significant retail/entertainment/office space, and will be the site of the new Peabody Hotel and
Convention Center as well as a new City Hall. This second phase to Roanoke’s Historic Downtown
will add to the already thriving shopping and dining venues that make Roanoke a destination city. The
City of Roanoke maintains one of the lowest combined property tax rates in the state, while offering
amenities comparable to much larger cities. Roanoke has been one of the top ten fastest growing
communities in the Metroplex for four straight years. The average household income in Roanoke is
$75,796. New home prices average at $350,000+.
New Roanoke City Hall
Scheduled Opening: September 2018

3 | CITY OF ROANOKE, TEXAS: FIRE CHIEF

GOVERNANCE AND ORGANIZATION
The City of Roanoke is a home rule city with a council-manager form of government. For many years,
the City Council and the City Staff have enjoyed a cohesive, stable environment that has fostered
an outstanding working relationship with proven results. The City Council is comprised of a Mayor
and six City Council members. The six elected council members represent 3 wards, with 2 members
per ward. Members of City Council are elected for three-year terms on a nonpartisan basis. The City
Council is the legislative and governing body of the city. In accordance with City Charter, the council
enacts legislation, adopts the annual operating budget, and is responsible for setting policy. The City
Manager is appointed to oversee the functioning and operation of city departments, development, and
city planning, and reports to the City Council.

The City of Roanoke has a general fund budget for FY18 of $20,563,365 and a property tax rate of
$0.37512 per $100 of assessed valuation. Roanoke has 170 total employees, comprised of 125 full time
employees, 40 part time employees and 5 reserve firefighters. These employees work together to
provide a full range of municipal services including police, fire, public works, economic development,
inspections, permitting, technology, marketing, communications, finance, human resources, parks,
recreation and utilities.
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ABOUT THE FIRE DEPARTMENT

Originally established as a small volunteer organization, the Roanoke Fire Department has since
grown into a career all-risk fire department that provides professional firefighting services, emergency
medical services, fire prevention/education, fire safety inspections of all businesses, plans reviews
specialized rescue, and support services.
The department has an annual operating budget of approximately $3.7 million, which is comprised of
30 budgeted positions. The fire department operates on a 24/48 hour shift and includes 16 full-time
firefighter/paramedics, 9 part-time firefighter/paramedics, and 5 reserve firefighters. The shift personnel
is supported by an administrative staff which includes the Fire Chief, Assistant Fire Chief, Deputy Fire
Chief, Fire Marshal, and Administrative Assistant. The daily operational functions of the department
such as budget development and control, long and short-term planning, purchasing, training and
similar tasks take place at the administrative level. The response district, including contracted areas in
both Denton and Tarrant County, is approximately 13 square miles.
The Roanoke Fire Department responds to approximately 1800 calls for service annually. The
department experienced 6% increase in calls for service from 2014-2016 and a 14% increase during
the 2017 calendar year.
The Roanoke Fire Department works closely with neighboring communities through automatic and
mutual aid agreements for fire, EMS, and hazmat calls. The fire department also participates in a joint
effort known as the North East Fire Department Association (NEFDA), which represents 14 north Texas
fire departments and provides technical resources and expertise to its members. Roanoke serves as a
satellite Hazmat station for NEFDA, which requires all full-time fire personnel to be HAZMAT certified.
In 2015, the Insurance Service Organization (ISO) awarded the Roanoke Fire Department an ISO 2
designation, the second highest rating available on their scale from 1-10. Only 8.5% of the communities
in the State of Texas have earned an equivalent or higher rating.
On January 4, 2018, the Roanoke Fire Department received the award and designation of “Recognized
Best Practices Fire Department” from the Texas Fire Chiefs Association Best Practices Recognition
Program. Roanoke is only the 13th Fire Department in the State of Texas to receive this coveted
recognition. Maintaining this accreditation is a high priority of City Council and staff.
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ABOUT THE FIRE DEPARTMENT

CONTINUED

DEPARTMENT MISSION:

DEPARTMENT VISION:

The Roanoke Fire Department is dedicated
to protecting life, property, and community
resources through prevention, preparation,
response, and mitigation.

The Roanoke Fire Department is committed to
providing trained and knowledgeable personnel
prepared to respond to our growing community’s
needs. We strive to continually improve our
organization through the use of innovation,
allowing us to provide the highest level of service
possible to those in need.

DEPARTMENT MOTTO:
Committed to Excellence

DEPARTMENT VALUES:
Accountability

Innovation

Holding ourselves and others accountable to a
code of ethics derived from our own core values.

Adapting to changing needs and technology,
avoiding stagnation, while respecting tradition.

Commitment

Service

Dedication to our personal convictions for service
of each other and the community.
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A calling to provide thoughtful customer care that
exceeds expectations.
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CONTINUED

DEPARTMENT STRATEGIC GOALS:
In recent months the City of Roanoke Fire Department completed a strategic plan. Within that plan are
a number of various department goals. The new fire chief will be expected to evalute these goals and
continually develop new goals as the community needs evolve. Those goals are divided into categories
of Communications, Training, Customer Service, Facilities, Staffing, and Apparatus.

• Communication:

•
•
•
•
•

• Improve communication centers and RFD operation efficiency, safety and effectiveness
through formalized dispatcher training, mentoring and providing constructive and formal
feedback during meetings.
• Improve internal communications by creating a practical program to deliver information timely
and accurately from staff to administration as well as shift to shift.
Training: Establish a standardized training program beginning with the development of a
standardized orientation process for new hires to formalizing an incentive program encouraging
continued training throughout the tenure of the Fire Department employee.
Customer Service: Create and maintain a centralized focus on the customer by building social
media presence and developing customer feedback surveys to identify areas of success and
improvement.
Facilities: Identify current and future needs through a facilities needs assessment including
security, station performance, accommodations as well as future fire station expansion.
Staffing: Address staffing needs by creating a staffing plan identifying organizational and customer
needs.
Apparatus: Continually re-evaluate the Roanoke Fire Department vehicle replacement plan to
ensure all regulations are met to maintain or improve the ISO rating currently held by the City of
Roanoke as continued growth is experienced.
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THE IDEAL CANDIDATE

T

he City of Roanoke is seeking an individual who has shown leadership and innovation
in municipal fire service. The selected candidate should be a professional command
level fire officer with extensive knowledge in fire codes, fire prevention, fire suppression
and emergency medical services. The Roanoke Fire Chief position also serves as the
Emergency Management Coordinator and is expected to possess thorough knowledge
and experience in emergency management planning, operations and coordination. The new Chief
is expected to be dedicated to serving the public while demonstrating a high level of personal and
departmental accountability. The Fire Chief will report to the Assistant City Manager.
As part of the strategic goals, the Fire Chief should continue to develop, not only a visual presence,
but also a digital presence in the community to effectively communicate Fire Department programs,
emergency notifications and other important information to the public. Face-to-face interactions
with individuals and groups such as schools, civic
organizations, citizen’s fire academy associations
and other members of the public are common. This
will require extensive communication and personal
skills to develop relationships, and educate all levels,
ages and backgrounds on fire safety and prevention
programs, emergency preparedness and community
safety. Demonstrating the ability to create and maintain
partnerships with outside local, regional and state
agencies is an important characteristic to assist with
mutual aid operations.
The ideal candidate will be a proven leader who has demonstrated skills in conflict management
and resolution, decisiveness, administration, personnel management, municipal budgeting,
public relations, crisis management and strategic planning. The candidate shall demonstrate
intergovernmental relation skills to work successfully with all City departments. The City desires a
candidate that continually researches and develops innovative ways to improve the Fire Department
organization and programs. The candidate should possess an inclusive management style that
welcomes collaborative input from others to develop and achieve long and short-term goals and
objectives. The City desires a candidate who is also able to clearly define policies, procedures and
guidelines for the department and commits to achieving the department’s and City leadership’s goals
and expectations.
A successful candidate will be one who motivates fire staff to continue growth in their career through
education and training. The ideal candidate will be able to establish trust in the department, leadership
and the community by demonstrating all the skills previously described. The next Fire Chief must be
able to exhibit consistent and ethical decision-making, inclusiveness and diversity awareness in all
Fire Department practices. The candidate should have knowledge of applicable laws and regulations
affecting the Fire Department.

8 | CITY OF ROANOKE, TEXAS: FIRE CHIEF

EDUCATION AND EXPERIENCE
The desired candidate must possess an associate’s degree from an accredited institution to be
considered for the Fire Chief position. However, a bachelor’s degree from an accredited institution
in the field of Fire Science, Fire Administration, Public Administration or a related field is desired. A
combination of education and years of service may be substituted for a bachelor’s degree. A minimum
of ten (10) years of progressively responsible experience in any agency providing a full range of urban
fire protection services with five (5) of those years of management and administrative responsibility as a
company officer or higher. Experience in the development and maintenance of a municipal emergency
operations plan with knowledge of state and federal law related to disaster preparedness practices is
pertinent. Completion of the National Fire Academy Executive Officer program or the Texas Fire Chief
Academy through the Texas Fire Chiefs Association is preferred. The candidate must hold a valid Texas
Class B Driver’s license with firefighter exemption.
The candidate must also hold the following certifications
through the Texas Commission on Fire Protection:
• Master Firefighter
• Fire Officer II
• Fire Inspector
• Fire Investigator
• Fire Instructor I, Fire Instructor II preferred
Current Texas Certified EMT, Paramedic strongly preferred.

COMPENSATION AND BENEFITS
The salary range for this position is $135,000-$145,000, depending on qualifications and experience.
The City of Roanoke offers a comprehensive benefits package with the following options:
• Health, Dental, Vision
o City pays 100% of premium for Employee Only coverage on standard plan.
• Basic Life & ADD
o City pays for a policy 2.5x annual salary up to $500,000
• City paid Short Term Disability and Long Term Disability policy
• Voluntary Life & ADD
• Retirement – Texas Municipal Retirement System
o 2:1 Contribution Match, 7% Employee
• Additional retirement option – Nationwide Deferred Compensation 457 plan
• EAP program
• City paid benefit supplement program – FreshBenies
o Offers telemedicine, doctor advocates and prescription savings card
• Vacation and sick leave
• 12 City Holidays
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APPLICATION PROCESS
Please apply online at www.roanoketexas.com/jobs.aspx

You must submit a cover letter, application, resume, and five (5)
professional references by March 7, 2018 to be considered.
For more information on this position or the status please contact:
Haley Archer, HR Generalist
City of Roanoke
Harcher@roanoketexas.com
817-491-2411 Ext. 2101
The City of Roanoke provides equal employment opportunities to all employees
and applicants for employment without regard to race, color, religion, sex, national
origin, age, disability or genetics.

City of Roanoke, Texas
www.roanoketexas.com
817-491-2411

Roanoke

